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What’s That Thing on the Wall and What
Does it Have to Do with my Job?

A message for Team network flews
Barry Melancon
In Team Network News' first issue, there
was an article which focused on what is
commonly called "storming,” which as
painful as it is, plays an integral part of
how teams get ready to work together.
Part of what contributes to storming is
fear, and I think it is important that we
acknowledge that fear is a natural reac
tion to dramatic change. I am asking
TNN to transmit this message from me
to reassure people involved in such
change that I firmly believe that their
efforts will bring about a better AICPA.

People have let me know that getting
ready for what is known as the "should”
phase of the PIP team process, where
members of day-to-day work teams
collectively decide how to improve their
operations, is particularly frightening.
The "should” phase is part of the way
the Continuous Process Improvement
team is working to make the AICPA a
more efficient place. This phase requires
that team members imagine what the
optimal set of circumstances would be
for their team to achieve its objectives,
even if that means imagining their cur
rent duties out of the picture.

No one who is committed to our Values
8 Visions Statement and is willing to
learn new approaches to current or new
jobs will be laid off from the Institute
because they have imagined themselves
out of a job during PIP. You have the
word of the entire Senior Management
Team. Realize instead that we believe
that the people at the Institute are valu
able assets, a portion of whose efforts
are being allocated to activities that

take time away from other more essen
tial ones. We need to imagine ourselves
free to work in an optimal fashion to
address our critical business needs.

Anne Rothkopf

One individual asked me why it was
worth it to go through such a painful,
frightening process. I told her that I
knew that at the end of all of this we will
be the premier organization. I also said
it’s okay to have feelings of concern.
However, looking at the alternative of
not changing with the times, with tech
nology or with the member and public
needs, takes the decisions out of every
one’s hands — mine and hers. Our
approach to process improvement
includes our staff. Our commitment to
addressing the need to change is firm.
To not find ways to improve will lead to
far worse results for us.
Rethinking our work provides us with
enormous potential. If we can imagine
ourselves free of current restrictions, we
can also imagine ourselves doing things
that enhance our teams’ role within the
Institute but which were never possible
to do, given current parameters. The
creative potential is enormous, and I
invite you all, as I often put it, to think
out of the box.

As scary as it can be, it is important for
us to allow ourselves to consider every
possibility of how we might organize
ourselves in order to work more effi
ciently. This is a way for us to take con
trol of the future. If we don’t take con
trol ourselves, our competitors will take
control of it for us, a far more frighten
ing scenario. ■

In rethinking the structure of the
AICPA, Barry Melancon and the Senior
Management Team decided to express
their thoughts about the AICPA’s new
direction in a declaration which today
hangs on the walls of most of the
Institute’s conference rooms — the
Values & Visions Statement. It is not
a declaration of what is, so much as
it is a declaration of what ought to
be and what the AICPA is determined
to become. Unfortunately, it does
not come with a road map that will
show us exactly how to get there.
Fortunately, a team-based structure
will put us all at the steering wheel
on our journey toward that goal.

What can this piece of paper tell us
about the future? Essentially, the
Values 8 Visions Statement reads
something like a covenant. It lists the
responsibilities that we have toward
the Institute’s members, and it tells
us what the AICPA is committed to
offering us. It sets the tone for the
interaction between these parties.
It describes what would be ideal —
a group of employees who

• serve members with excellence,
• act with the highest ethical
behavior, and
• constantly seek opportunities
to attract and retain members,
offer additional products or ser
vices, reduce costs and improve
productivity.

MORE

In turn, these employees would work
for an AICPA which is committed to
providing its employees with:
•

a system that recognizes and
rewards outstanding performance,
ongoing contributions and innova
tions of individuals and teams,

•

a process that respects and utilizes
contributions from staff throughout
the Institute, and

•

a professional environment that
values open and candid communi
cations based on honesty, trust,
respect, healthy competition and
conflict resolution.

It would be absurd to suggest that
the AICPA is at the point where it can
look at the Statement and say, "That
sounds like us.” It would be naive to
suggest that it will be easy to get to
that point. However, it is important
to recognize that this organization
is committed to getting there. The
Values 8 Visions Statement is a bench
mark for us all, a tool by which we can
measure our progress toward the fun
damental goals of this organization
and the team-based environment it is
creating. It is a set of guiding princi
ples for how we work around here, for
how we make sure that the changes
we undertake are for the better. If a
proposed change runs counter to
the tenets of the Values & Visions

continued on back...

Making Your minutes Count
Ron Piccin
Organization is key when individuals need to
meet deadlines, particularly for people who are
not accustomed to attending meetings. Joining a
cross-functional team can be daunting in this
regard. Here are a few tips on how to get started —
based on one team’s experience.

Focus on...
Day-to-Day Work Teams
Remember departments, divisions and
cost centers? Those were names for what
is currently called day-to-day work teams.
Day-to-day work teams are what make up
the AICPA. They play the most vital role at
the Institute... and being responsible for our
daily existence is not always easy! One of the
new changes in the team environment is the
interaction that day-to-day work teams have
with other areas, such as member segment
teams and other cross-functional teams. Now
more than ever, day-to-day work teams are
encouraged to strengthen the lines of com
munication — among themselves as well as
with other work teams — which is a major
objective of the Work-Flow Guidelines. With
this improved outlook on open communica
tions, the day-to-day work teams are getting
stronger every day! ■

Taking Effective Minutes for Your Team Meetings
Minutes can provide a valuable history of a team’s
ongoing discussions and ensuing decisions, and
serve as a useful instrument for verifying past
actions. Teams may choose to rotate the task of
preparing minutes and create a schedule indicating
which member will be taking minutes of future
meetings.
It is important to draft minutes as soon as possible
after a meeting has taken place because memory
and accurate recall begin to fade with the passage
of time. Information should be verified and a
description of the discussion during a meeting
should be summarized with a clear indication of all
final decisions. It is important to present informa
tion objectively without any personal opinions.

Attendees and members who were absent are gen
erally listed under the title and date of the meeting.
The minutes ordinarily open with the time the meet
ing was called to order and the minutes from the
previous meeting (which usually is distributed to
team members in advance of the meeting) should
be approved and any corrections noted at this
time. The style of writing (informal or formal) will
depend upon the tone the team wishes to set for
their minutes. The body of the minutes is ordinarily
devoted to a concise description of the recommen
dations and required follow-up actions, including
the designated team member responsible for the
action and the target date for completing the pro
ject. The findings of ad hoc groups formed during
the meeting are usually reported in the minutes.
Minutes normally conclude with planning the next
meeting’s agenda and setting the date and time of
the next meeting.

Organizing Your Team Binder

Organizing a binder for your team documentation
is a relatively easy task. Here are some tips:

• Determine which documents you should keep
from your team’s activities.
• Create binder dividers for important documents
such as: Minutes, Meeting Agendas, Team
Projects, Team and Individual Assignments,
AICPA Team Related procedures and policies.

LAN Login messages...
A Communications
Source
Need to quickly get out timely

• Periodically review the contents of your binder.

information to the entire staff

• Remove dated documents regularly to keep your
binder current. ■

regarding a meeting, a new

product/service, or an interesting
member fact? The Communications

Implementation Team can help you
disseminate that information through

"I feel as though, for the first time in my
14 years at the Institute, people finally
feel that they are being heard and their
thoughts are being considered."

Barbara Calvo
PIP Production Team

"I think it is very helpful for employees
who don't work closely with members
to understand the needs and concerns
that members have. I am learning more
about our members through my work
on this team."

the daily LAN login messages. Submit
your message (limit 50 words) to

Joanne Lindstrom, Louise Williamson,

or Carmela Chinnici via cc:Mail.

Gelya Kotlyar
Medium Firm Member Segment Team

The Skills Team Seeks Tino members
What are we all about?
The Skills Team’s mission is to assess the skill
needs of Team AICPA on an ongoing basis, and to
recommend and develop appropriate training
programs to meet those needs. The training pro
grams will promote the development and compe
titive advantage of Team AICPA employees.
What have we done?
Training and Skills Development Survey. A total
of 477 employees responded to the survey, yield
ing a response rate of over 70%. Results will be
used to determine skills development programs
needed for Team AICPA.

Training Policy. The AICPA Training Policy was
revised to reflect new procedures and to align
with the values £ visions statement. The revised
policy will be forwarded to Human Resources
for approval. The approved policy will be distrib
uted to Team AICPA.

AlCPA

What are we doing?

What should you tell us?

Establishing a Training Library. The Skills Team
is pursuing the placement and cataloguing of
training videos in the library for staff check-out.
Also, the Skills Team is investigating a "trainingon-demand program” consisting of tutorials on
the LAN.

• Your day-to-day work team activities.

Creating Skills Development Training Pro
grams. Based on results of the Training and
Skills Development Survey, the Skills Team will
recommend and develop appropriate programs.

• Prior and current team participation.
• Other implementation/member segment teams
on which you have requested participation.

Who to contact?
Co-Team Leaders: Selmo Alamilla at X3356 or
Anita Horn at X4231
Thank you - from the Skills Team!! ■

When do we meet?
Our team meets every alternate Tuesday (typical
ly in the New York office). Our future meeting
dates are as follows:
August 6 and 20
November 5 and 19
September 10 and 24
December 3 and 17
October 8 and 22

Team Network News is written and edited by a cross-functional team. Decisions regarding this publication are made collectively by members of the Communications
Implementation Team, including RoseAnn Beni, Leslie Billera, Carmela Chinnici, Krissy Korte, Joanne Lindstrom, Moe Powell, Ed Rose (TNN designer), Anne Rothkopf,
Nelson Stephens, Kim Shapiro, and Louise Williamson.

What’s That Thing on the Wall...

continued

Statement, it will not be welcome at the AICPA. Our Senior Management Team
has pointed us in a direction, and we have started our journey toward becom
ing, as the Values and Vision Statement promises, "the premier national profes
sional association in the United States.” The writing is on the wall. Now it is up
to us to determine how best to steer the course.
Periodically, this publication will run an article which examines a single
element of the Values & Visions Statement and how it relates to recent
developments at the AICPA. ■

Mission Statement
The American Institute of Certified Public Accountants is the national professional organization
for all Certified Public Accountants. Its mission is to provide members with the resources,
information, and leadership that enable them to provide valuable services in the highest
professional manner to benefit the public as well as employers and clients.
In fulfilling its mission, the AICPA works with state CPA organizations and gives priority
to those areas where public reliance on CPA skills is most significant.

Values & Visions Statement
The AICPA is the
Premier National Professional
Association in the United States.
Our employees are a diverse,
Unified Team Who:

The AICPA is
Committed to Providing
Its Employees With:

★ committed to member service and the public
Are
interest, providing the highest quality products, services
and support possible.

★ Listen and respond to the needs and expectations of
members, prospective members, the public and one another.

★ Timely training to acquire the knowledge and skills
needed for current and future jobs.
★ Opportunity for professional and personal growth through
job enlargement, rotation and education.

★ Serve members with excellence.

★ A team environment that fosters participation, diversity,
differences of opinion and a commitment to excellence.

★ Act with the highest ethical behavior, performing with
integrity and professionalism.

★ Technology and related training and support needed to
do an effective job within budget limitations.

★ Are committed to learning and using new or existing
tools and technology to its maximum potential.

★ A system that recognizes and rewards outstanding
performance, ongoing contributions and innovations of
individuals and teams within the AICPA.

★ Are responsive to others in a respectful and
courteous manner.

★ Empowerment to problem-solve and make accountable
and responsible decisions.

★ Embrace change and approach challenges
with “can do” enthusiasm and creative thinking.

★ Constantly seek opportunities to attract and retain
members, offer additional products or services, reduce
costs, and improve productivity.
★ Are empowered to problem-solve and make decisions
with the expectation of support by the AICPA.

★ A process that respects and utilizes contributions from
staff throughout the Institute.
★ Opportunities for promotion from within, when
qualified and possible.
★ Above all, a professional environment that values
open and candid communications based on honesty,
trust, respect, healthy competition and conflict resolution.

AICPA

